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playbook for government

Applying the power of on-prem workflow orchestration
to drive Al adoptionin the public sector
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The path to Al-powered services
starts with automation

As with adoption of many new technologies,
public sectoragencieslag behind private
enterprise in Aladoption. While overall,

54% of industries have deployed Al, only
44% of government organizations are
currently usingit. But even thoughit may

be slowed by regulatory and bureaucratic
processes, the public sectoris making
progress: 84% of decision makersreport
that their organizations are planning to
investin Alwithin the next financial yearl; a
major leap for the public sector. This creates
adual challenge forgovernment agencies:
improving service delivery for constituents
while maintaining strict control over data,
policy, and execution.

1 “Yourjourneytoa GenAlfuture: Astrategic pathto
successinbanking,” SAS Global Research Study, 2024

What many of these agencies aren’t
consideringis the criticality of automation
totheirAlplans. Asit stands, according to
arecent MIT study, 95% of organizations
across sectorsreport that they are
gettingnovalue from their Alinitiatives.
However, research by Nintex shows

how to dramatically boost Al value. We
found that 98% of public sector decision-
makers say their Alinitiatives are effective

orvery effective when they are supported
by automation. Our study also shows that
89% of those decision-makers believe
automationis anecessary first step
before applying Al to business processes.
With this broad consensus, these leaders
see automation as the first step to
achieving success with theiragency or
department’s Alinitiatives.
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89"

OF PUBLIC SECTORDECISION-
MAKERS SAY AUTOMATION
MUST COMEBEFOREAI
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https://www.nintex.com/resources/ai-unless-report/
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Al successingovernment
requires control over execution

The challenge with Alingovernmentisn’t Without this level of control, Al

adoption —it's control. introducesrealrisk:

Public sector organizations operate insome e Decisionsthatcannotbe explained

of the most highly regulated environments, orjustified

where data sovereignty, privacy, and

accountability are not optional. Every » Inconsistentservice delivery

decision, every action, and every outcome across constituents

must be explainable, auditable, and aligned AI

with policy. e Exposure of sensitive orregulated data

As agenciesintroduce Alinto public * Increased scrutiny, audit burden,

services, they must ensure: andloss of public trust Al Agents

» Sensitive dataremains within At the same time, agencies faceincreasing
controlled environments and pressure to reduce service backlogs,
jurisdictional boundaries improve response times, and deliver

» Decisions are transparent, explainable, more efficient constituent

and defensible experiences — often with limited

staff and resources. nintex

e Processesexecute consistently across

Humans
departments and programs

Thisiswhy automation alone
¢ Compliance, security, and policy isnotenough.
enforcement are embeddedinto
how workruns
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Control execution Government agencies don'tjust need faster The questionisn’tjust “Where can we
Wlthout CompromiSing processes; they need controlled execution. apply Al?”
data Sovereig nty They need a system of execution: an It's: “Do we have control over how
orchestrationlayerthat defines how work work executes today?”
Nintex K2 is an orchestration platform runs ac.ross SRS, (e, el AL Tiro
enforcing governance at every step. Beforeyoucanapply Al safely and

that gives government agencies control
effectively, youneed to understandyour

current level of visibility, governance,
e Datastays protected andwithin and orchestration across workflows.
policy boundaries

over how work executes across systems,
people, and data — allowing agencies
to operate entirely within theirown

Inthis model:

environment without reliance on external

: . o . Startwith a clear-eyed assessment of
orpublic cloudservices. « Everyactionistraceable and auditable

where you stand today.

It embeds governance, auditability, and o Aloperateswithin defined guardrails, not

policy enforcement directly into workflows, outside them

ensuring every actionis traceable and INN VATI N
every decision aligns with regulatory and

jurisdictional requirements.

By uniting workflows, systems, and Al
within a single execution layer, K2 enables .

agencies to modernize service delivery
while maintaining full control over data,
security, and compliance. This ensures
agencies can modernize while maintaining
full control overinfrastructure, data

residency, and execution.




nintex

THE AUTOMATION + AIPLAYBOOK FOR GOVERNMENT

Assess your Al readiness

Clearly establish where you stand and what your key performance indicators (KPI) are
Answer each question by selecting the one statement that best reflects yourreality today.

PROCESS VISIBILITY & GOVERNANCE

Uk

How well documented are your
agency’s processes, supporting
constituent services, data
management, and regulatory
mandates?

[] A

D B. Core processes are documented,

[]c
[ ] p.

Documentationis sparse or
outdated

butinconsistently

Most processes are mapped,
reviewed, and accessible

Processes are fully documented,
version-controlled,

andtied directly to

compliance frameworks

2. How consistently are compliance,

auditrequirements, and records
management controls applied to
automated workflows?

D A. Mostly manual or applied
inconsistently

|:| B. Some automated audit
trails exist

D C. Automated processes
include embedded
compliance checkpoints

D D. Compliance and audit
logging are fully integrated
and continuous

A M o

3. How effectively do program,
IT, and compliance teams
collaborate in deciding what to
automate?

D A.Workis siloed, decisions
arereactive

|:| B. Consultation happens for
major automations

D C. Formal governance and
prioritization frameworks
guide decisions

D D. Joint decision-making
enables clear prioritization
of high-volume/low-risk
opportunities first
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TECHNOLOGY & INTEGRATION

4. How integrated are your systems
(case management, permitting,
finance, licensing, etc.) with
automation platforms?

|:| A. Mostly disconnected; manual
handoffs dominate

D B. Pilot programs connect a few
key systems

D C. Shared platforms integrate
major systems

|:| D. End-to-end orchestration
connects all core workflows

PEOPLE & CULTURE

7. How aligned are agency leaders and

program teams on automation priorities?

D A. Decisions vary by department

|:| B. Alignment improving around
shared challenges

|:| C. Formalized governance aligns
priorities across functions

D D. Unified roadmap with clear
criteria for high-volume and
low-risk automation focus

. How effectively does your automation

approachreinforce data privacy,
cybersecurity, and zero-trust principles?

D A. Security is handled separately
from automation

D B. Basic controls exist, but they are
not standardized

D C. Access, datahandling, and
security policies are embedded
into automated processes

D D. Security, compliance, and
monitoring automatically apply
across all automated workflows

. How empowered are staff to identify

and support automation efforts?
D A. Staff have limited involvement
D B. Staff canrequestimprovements

D C. Staff contribute feedback and
help refine automations

D D. Staff can safely build or
modify low-risk automations
within guardrails

6. How well do analytics or Al support

operational efficiency, fraud detection,
or constituent service delivery?

D A. Not currently used
D B. Usedinisolated experiments

D C. Alis applied toimprove service
quality and reducerrisk

|:| D. Al + automation work together
to provide proactive, reliable,
and equitable service delivery

. How welldo you communicate therole

of automationinimproving compliance,
efficiency, and constituent outcomes?

D A. Limited communication

D B. Awareness growing
across the agency

D C. Case studies and metrics help
demonstrateimpact

D D. Automationvalueis transparent
and tied to measurable public-
service outcomes



To score your responses, count how
many A, B, C, and D boxes you checked.

Mostly A

O

Automationisreactive, manual, and
inconsistent across programs.

Mostly B
28 Ramping

Pilots are underway; governance and
standardization are still forming.

Mostly C

¥ Accelerating

Automationis expanding with defined KPls
and shared services delivering at scale.

Mostly D

Automationis agency-wide with
well-governed, data-driven self-service.

nintex
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The next strategic steps for your stage of readiness

1. INITIATE

Identify and document processes
and players

Begin by identifying and documenting
critical processes and engaging the
people who performthem. Reachaclear
understanding of where datalives, how it
moves, and where decisions happen. This
provides clarity on where automation will
delivervalue and prevents automating
broken orinefficient processes.

2. RAMP

Build capabilities and humaninfrastructure

To formalize automation, establish
alightweight automation Center of
Excellence (CoE) or steering group that
prioritizes opportunities, establishes
governance, and selects yourcore
automation platform. Considerrunning
pilot projects to generate early wins, build
momentum, and demonstrate business
value. These success stories canhelp you
secure stakeholder buy-in.

3. ACCELERATE

Broaden delivery and measure impact

Expandbeyond pilot projectsinto cross-
functional automation, using templates,
reusable components, and shared
servicesto deliverrapidly. Measure
automation KPIs that tie work to outcomes
such astime saved, costreduced, orcycle
timeimproved. Al can give you a useful
toolto continually optimize processes.

4.SCALE

Democratize governed automation
agency-wide

Enable self-service within guardrails.
Empowerinternal users to create and modify
automations within a governed framework.
ITcanhelp ensure compliance, security, and
platformintegrity, but your solutions should
minimize impacton|Tresources. While
sustaining momentum through continuous
improvement, you’llwant to monitor
performance and evolve processes to prevent
automation frombecoming “setand forget.”


https://www.nintex.com/resources/guide-to-developing-a-center-for-process-excellence/
https://www.nintex.com/resources/guide-to-developing-a-center-for-process-excellence/
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STEP TWO

Establish control through

execution visibility

Before scaling automation orintroducing
Al, government agencies must establish

control over how services execute and how

data moves withinthose services.

Inhighly regulated environments, visibility

isnotjust operational;it’s foundational to
compliance, security, and public trust.
Thatvisibility must be:

e Real-time, notreconstructed
afterthe fact

e Auditable, notinferred fromlogsor
manual review

o Tiedtoexecution, not static
documentation
This means understanding:

e Howservices andworkflows
move across departments,
agencies, and systems

Where decisions are made
—and by whom

How datais accessed, shared,
and transformed

Where manual handoffs, delays, service
backlogs, orcompliance gaps occur

Without this level of visibility, agencies risk:

Automating processes they don’t
fully understand

Applying Al without sufficient oversight

Exposing sensitive data orviolating
policy constraints

Creatinginconsistent orinequitable
service outcomes

Beforeintroducingintelligence, agencies
must first establish control over execution
and data flow.

THE AUTOMATION + AIPLAYBOOK FOR GOVERNMENT
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Build a system of execution, not just documentation

Many agenciesrely on process documentation, policy manuals, and disconnected systems to understand how work gets done.

But documentation alone doesn’treflect how services actually execute inreal-world conditions.

Leading agencies are shifting toward a system of execution, where workflows themselves become the source of truth.

With a platform like Nintex K2, thisincludes:

End-to-endyvisibility into how services
execute across departments

Built-in audit trails for every action,
decision,and datainteraction

Policy and compliance enforcement
embedded directly into workflows

Controlled data access aligned with
security andjurisdictional requirements

Clearownership of how processes
runandevolve

By capturingintelligence directly from

execution, agencies gain:

Accurate, real-time insightinto service
delivery performance

Full traceability of decisions
and outcomes

Visibility into how systems, people,
and datainteract

Greater confidence in compliance,
reporting, and audit readiness

This enables agencies to:

e« Standardize service delivery across
departments and programs

¢ Reducedelays, errors, and
manual handoffs

e Strengthendataprotectionand
policy enforcement

e Improve transparency and
accountability to stakeholders
and constituents

e Reducecasebacklogsandimprove
service turnaround times

e Enableteamstodomorewith
limited staff by reducingreliance
onmanual coordinationand
institutionalknowledge
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You can’t apply Alresponsibly without
control over execution and data

If you can’t see how work runs
> you can’tgovernAl

If you can’t trace decisions
> you can’t defend outcomes

If you can’t control data flow
- you can’t ensure compliance or trust
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STEP THREE

Apply Al within controlled,
governed workflows

Once you have visibility and control over

how services execute — and how data flows
withinthem — you can begin tointroduce Al
deliberately and within defined boundaries.

Ingovernment, the goalis not to apply
Al broadly;it’s to apply it responsibly,
transparently, and in alignment with policy.

That meansusing Al where it adds value,
while ensuring every actionremains
governed, auditable, and secure.

Thisincludes:
e ApplyingAltojudgment-based

tasks, such as classification,
prioritization, and case routing

e Preserving deterministic
workflows for compliance-driven,
repeatable processes

e Ensuringall Al-drivendecisions are
traceable, explainable, and reviewable

o Keepingsensitive data within controlled,
jurisdictional environments

e Confirming Al-driven decisions
are applied consistently and fairly
across constituents

Inthis model, Alenhances service delivery,
but always within the boundaries of policy,
governance, and public accountability.

THE AUTOMATION + AIPLAYBOOK FOR GOVERNMENT
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Orchestrate systems, people,
and Al — without losing control

Government environments are inherently
complex, spanning legacy systems,
modern applications, andincreasing
demands for digital service delivery.

At the same time, agencies must
uphold strict requirements around data
protection, privacy, and accountability.

Orchestration provides a way to unify
these elementsinto asingle, governed
execution layer.

With a platform like Nintex K2:
¢ Workflows coordinate activity across

systems, departments, and agencies

e Policyenforcementand
compliance controls are embedded
directly into execution

) - O o o

e Everyaction, decision,and data
interactionis capturedinacomplete
audit trail

e Alcapabilities operate within defined
guardrails, ensuring consistency and
fairnessinservice delivery

e Breakdownsilos betweenprogramsto
enable end-to-end service delivery

Ratherthanintroducing Al as a separate
layer, it becomes part of a controlled
execution model — operating within
workflows, not outside of them.

2
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FINAL THOUGHT

The 3 biggest regrets public
sectorleaders shared, and
how to avoid them

Asyou considerhow toimprove processes, productivity, and constituent outcomes
with workflow orchestration — all while operatingunder strict regulatory, budgetary, and
accountability constraints — consider these insights from public sectorleaders. We asked

them to name the top things they would say to others looking to get more value from Al. \ 4 /

Here’s what they said:

Address the foundational Don’t move too quickly. Choose theright tools and partners
requirements of automation While agencies face to support you from planning
before launching Alinitiatives, pressure to modernize through continuous optimization,
including consistent data services and adopt prioritizing solutions that maintain
handling, clearly defined Al, moving too fast control over data, operate within
workflows, and the ability to without governance can your environment, and align with
enforce policy and compliance introduce compliancerisk, yourregulatory and security
across processes. inconsistent outcomes, and requirements. Naturally, Nintexis
increased audit scrutiny. ready with a powerful orchestration

platform to meet yourneeds.

nintex

Nintex, the possibility engine™, helps organizations unlock the power of agentic business orchestration by combining
processintelligence, workflow orchestration, low-code development, and agentic Al to build solutions designed for theirunique
business challenges. Today, more than 7,000 public and private sector organizations across more than 100 countries rely on Nintex
andits global partnernetwork to supercharge business process orchestration, create purpose-built solutions, and unlock the full
potential of theirpeople.

Learnmore abouthow Nintex andits global partnernetwork are propelling people, work, and business forward at nintex.com.


https://www.nintex.com
https://www.nintex.com/platforms/on-prem/

